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RIDING SKILLS SPECIAL

R
iding all year round is 
one of the most life-
enriching things you can 
do. Yes – some people 
will think you’re mad; 
yes – you’ll have to wash 
your bike more in salty 

conditions and be more attentive to 
maintenance; and yes – you might 
even get chilly. But the rewards are 
huge. So what do you need to think 
about when riding in winter? We 
hooked up with the gurus at Rapid 
Training to get their 16 golden steps 
to riding in a winter wonderland (and 
guess what? Most of them apply to 
riding in every other season, too). 

1  Beware of vision creep
Winter road surfaces can be 
wet, cold, and covered in slimy 

leaves, salt, or gravel that’s washed 
in from the verge. Understandably, 
this barrage of hazards can make us 
nervous and it’s easy for our vision 
to come closer and closer to the bike 
with every potential problem we spot 
until we’re almost looking straight 
down rather than taking in all the 
information available. The trick is to 
do exactly what you would be doing in 
summer – use ‘rolling road vision’. 

By continuously scanning ahead 
and updating your observation rather 
than fixating on any particular hazard 
you’ll have more time to process the 
implications and develop a plan of 
action. No matter what time of year it 
is, the single most transformational 
thing you can do for your riding is 
to improve your ability to see and 
interpret detail at speed – and if you 
can do it in winter, summer riding will 
be a breeze.

2  Use the ‘So what?’ test
Having great observation is 
useless if you don’t use all that 

information properly. And in winter 
this means the ‘so what?’ test is more 
important than ever. For example, if 
you’re barrelling along, look across 
some fields and see a right-hander 
ahead with overhanging trees and 
a van approaching, ask yourself ‘so 
what?’. It might mean the road is in 
shadow so there could be ice, even 
though it’s OK where you are. 

So what? Obviously, you need to 
approach carefully, not just because 
you might lose traction, but because 
the van might, too. In this instance, 
your ‘so what?’ process might lead you 
to time your approach so the van takes 
the corner first while you hang back 
and see what happens.

3  Hunting for grip
A novice rider will position 
themselves down the middle of 

the lane no matter what. A partially 
trained rider will robotically ride 
for position – for example, always 
hanging left on right handers to 
maximise vision through the corner. 
But in winter, an expert rider will 
compromise the view to find the best 
traction available and adjust their 
speed accordingly. On a wet, slippery 
winter road you’re looking for the bits 
of tarmac with the most texture – ie 
not worn smooth by cars – or any dry 
bits, and you’re keeping out of the 
shadows where there might be ice 
lingering, even in daytime. 

You’re continuously balancing being 
in the best position for view with 
where the grip is, and adjusting your 
speed accordingly. It’s complicated, 
but when this technique becomes 

intuitive you can ride surprisingly 
quickly on cold, wet roads. 

4  Take regular breaks
With decent kit, most people 
can ride all day in freezing 

conditions provided they stop once an 
hour for five to ten minutes to get off 
the bike and get their body moving. If 
there’s a café, it makes sense to have a 
warm drink, but if not, and you’re in 
the middle of the Lakes for example, 
just walk about and enjoy the view – 
it will set you up for the next hour in 
the saddle. When you get back on the 
bike, you’re fresh. There is absolutely 
no point pushing on for two or three 
hours and getting really cold. Besides 
being dangerous, it’s also a deeply 
unpleasant experience. 

5  Watch car exhausts
Cars with frosted windscreens 
and wing mirrors are a 

nightmare – not just because the 
drivers can’t see much, but because 
they’re distracted by trying to sort out 
the situation. If you see a car billowing 
exhaust fumes, the chances are it’s 
just been started and should be treated 
with maximum caution.

Follow our 16 golden 
rules and your riding 
will be transformed – 
winter and summer

Stop once an hour for 
five to ten minutes to 
warm up properly
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‘You could be missing out 
on a wealth of riding time’

Match speed to 
the conditions and 
minimise lean

Temperatures will 
fall as the roads 
start to climb

Low-angle sun can turn you invisible Always carry a visor cleaning kit

6  Understand the cold
Getting chilled is a very bad 
idea on a motorcycle for 

several reasons. For a start, there are 
dozens of studies showing how your 
brain’s processing speed slows down 
when your body’s core temperature 
drops even slightly. That’s when you 
start making bad decisions. Not only 
that but your body becomes tense, 
which makes it difficult to control 
the bike, and if your hands get cold 
your ability to brake and control the 
throttle are seriously compromised. 
Every rider’s sensitivity to cold is 
different, but the symptoms to look 
out for are the same:
● Cold hands and feet: This usually 
means your body is moving blood to 
your major organs. Stop as soon as 
possible to warm up.
● Shivering: This is your body’s 
attempt to warm up and means 
you’re becoming properly cold. Stop 
as soon as possible. 
● Shallow or slow breathing: You’re 
well on the way to hypothermia. 
Stop immediately.
● Loss of coordination, poor throttle 
control, confusion? Seriously risky. 
Stop immediately.

7  Check tyre pressures 
If it’s below 10°C, your tyre 
pressures will drop by 2-3psi, 

which doesn’t sound much but if 
your tyres were on the low side to 
start with this could be enough to 
make the steering heavy and give 
an unstable feeling on the brakes. 
Check them on cold mornings.

8  Beware low sun
If the sun is low and behind 
you – particularly if the road is 

wet and reflective – oncoming traffic 
will struggle to see you. Look in your 
mirrors and if all you see is blinding 
glare, that’s what the oncoming 
traffic are having to cope with. 
Adjust your plan on the basis that 
they haven’t seen you.

9  Do a pre-ride draft check
Yes, you need layers and 
waterproofing (see right), 

but many riders forget about 

sealing around neck, cuffs and 
waist closures more effectively. 
Freezing drafts don’t just undo most 
of your insulation efforts, they’re 
dangerously distracting so it’s 
important to sort them before you 
set off on your ride. 

10  It’s all about your 
front brake
The old-school advice was 

to brake using 50:50 front and rear 
in the cold and wet but with modern 
bikes and tyres that’s nonsense. 
The front brake is the main brake 
in winter, just like it is in summer. 
You should always be smooth on 
the brakes, but it’s more important 
when it’s slippery – load up the front 
progressively, but not slowly, and get 
as much weight as possible over the 
front for maximum braking.

11  Be ready to move
Most of the time in winter 
you won’t need to move your 

body because you won’t be carrying 
enough lean angle to make it worth 
bothering, and shifting about might 
unsettle the bike. 

But you need to be ready to move 
and be prepared to take your weight 
on your feet so you can shift about 
if necessary. In winter, it’s usually 
tight corners and roundabouts 
where you need to think about your 
body position. Here, nervous riders 
often lean their body away from 
the bend, pushing the bike down 
beneath them. This is an error, 
because it means the bike is carrying 
more lean, and is at more risk of 
sliding. In those situations, it pays 
to smoothly drop your upper body 
towards the inside of the corner so 
the bike doesn’t have to lean as far.

12  Check for shadows
If it was frosty first thing, 
look for shadows. Even if 

it’s warmed up by the time you’re 
out riding, ice can linger all day out 
of the sun. 

13  Pick the right line
Minimising lean angle is 
crucial in winter, yet many 

riders don’t straighten out bends and 

roundabouts where they could do 
safely. Straight-lining roundabouts 
has the added advantage that it 
keeps you away from the edges 
where diesel is most likely to have 
sloshed out from cars and trucks. 
Also, consider squaring off tighter 
corners by taking a straighter line 
in, slowing down more than usual, 
turning the bike, and then lifting 
it up to drive out. This reduces the 
time you spend leant over, yet in our 
tests proved quicker than taking the 
traditional long sweeping line. 

14  Know your friction 
coefficients
Most riders are over-

cautious in the wet. On a good dry 
road the coefficient of friction (COF) 
will be around 0.7 – this is a ratio of 
how much sideways force is required 
to move a block compared to its 
weight. If the road is wet, the COF 
would be about 0.5. If it was icy you’d 
get about 0.1. The drop-off from 0.7 
to 0.5 is just under 30 percent, but 
most riders’ speed reduction is much 
greater than that – you don’t have 
to slow down as much as you think 
– unless it’s icy, in which case you 
need to slow down a huge amount. 
Don’t forget that black ice is harder 
to spot than white ice, too. 

15  Ride, ride, ride!
Skill-fade will be very 
significant if you don’t ride 

in winter. Use the dodgy conditions 
as a chance to hone skills that will 
make you faster and safer once the 
roads dry out and the sun reappears. 
You’ll especially feel the benefit 
when negotiating summer showers. 

16  Get some training
If you live in the UK and 
you’re not confident in 

poor conditions, you’re missing out 
on a huge amount of riding. Decent 
training could transform your 
winter, spring, summer and autumn 
enjoyment on two wheels. It’s not 
as expensive as you might think 
(certainly cheaper than that shiny 
end-can you keep looking at online), 
and it’ll transform every single mile 
you ride, all year, forever. 

Good kit
Multiple thin layers are better 
than a few thick ones, non-
motorcycle specific thermals 
work fine, and heated kit is an 
absolute godsend. Getting wet 
sucks out heat, so keep your 
outer layer coated with a fabric 
waterproofer. If you’re going a 
long way and it’s going to be wet, 
carry spare gloves and socks.

Good vision
Make sure your visor is clean and 
scratch free, and always carry a 
visor cleaner in winter. Products 
such as Nikwax Visor Proof help 
rain and dirt roll off your visor. 
Pinlock visor inserts are a must.

Be smooth
In winter you don’t have to ride 
gently, but you must be smooth. 

Throttle, brakes, and steering 
all have to be controlled with a 
velvety touch. 

Look at the forecast
Especially important if you’re 
heading anywhere hilly – higher 
ground is usually colder, so 5° in 
the valley can mean -1° and black 
ice up on the passes. It’s also 
worth having a Plan B in case the 
weather turns nasty.

Don’t ignore the obvious

 
Who are 

Rapid Training?
Rapid is one of Britain’s most 

respected advanced riding firms. 
Every coach is trained to Police 
Class 1 standard, many are ex-
racers and all do thousands of 

miles during all seasons. 
rapidtraining.co.uk.

Remember to enjoy the ride too… …winter riding can be a real joy

BUY ADVANCE TICKETS NOW & SAVE £££s at www.mcnmotorcycleshow.com
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Unit 3 Graft on Trade Park,
Quorn Way,

Northampton NN1 2PN

01604 753579

YOUR DESTINATION

STORE IN NORTHAMPTON

VACANCY OPPORTUNITIES
MOTORCYCLE SALES EXECUTIVE:
Due to expansion, a rare opportunity has arisen for a full time Sales 
Executive to join us in our busy Multi franchise. You will be part of a 
successful sales team dealing in new and used motorcycles.

Responsibilities include, but are not limited to:

- Manage and develop all motorcycles sales enquiries from both new 
and existing customers.

- Maximise the sale of fi nance and other relevant products during the 
sales process.

- Use established follow up and advertising systems.
- Ensure target objectives are met.
- Maintain the high level of customer satisfaction that we expect.
- Assist with maintaining and developing showroom policy.
- Sales of Clothing & Accessories.

The ideal candidate will have experience in motorcycle or automotive 
sales. However, applications from people without direct experience 
will be considered if you are a fast learner. If you already have FCA 
authorisation that would be advantageous. 

Salary: Basic £18,000 - OTE £35,000

MOTORCYCLE MASTER TECHNICIAN:
We are a family run business looking to recruit a qualifi ed Motorcycle PDI / Service 
Mechanic for our busy workshop in Northampton. This is an exciting opportunity for a 
motivated individual to join a friendly workshop team in our premium franchised
Piaggio Group dealership, as well as Yamaha-Suzuki & Indian.

The Role:

- To perform all work assigned quickly, economically and to Company and Manufacturer’s 
standards.

- Carry out pre-delivery inspections and basic service tasks as required, including 
installation of accessories without issue.

- To ensure the company image of professionalism and quality of service is maintained
when dealing with customers.

- To operate equipment and carry out all duties in a safe manner, always observing
Health & Safety policies.

- To maintain equipment, protective clothing and work areas in a clean, tidy and safe 
condition.

- To maintain high level of customer satisfaction.
- To carry out any other duties as required.

Have minimum 10 years’ experience in the process of motorcycle & scooter
pre-delivery inspections with basic service knowledge.
Be able to work effi ciently and safely to produce work of the highest standard.
Be fl exible, possess a good sense of humour and have a can-do attitude.
Hold a full clean motorcycle/driving licence.
Be computer literate. 

Salary: £27,000 - £30,000 depending on experience

Please apply by sending your CV to

ash@motorcycle-world.co.uk

or calling 01604 753579


